/ Opportunities

Charlotte Area Transit System / General Services

LYNX Silver Line Safety and Security Consultant

The purpose of this PSR is to procure a Safety and Security consultant for the Pre-Project Development and Project Development
phase of the LYNX Silver Line. This scope of work is currently in the LYNX Silver Line Design RFQ currently being advertised,
however it has been determined that it is in CATS interest to directly contract with the safety and security vendor to ensure there are
no conflicts of interest and to ensure continuity with CATS Safety and Security program. Therefore it is recommended to remove
this scope from the Silver Line Design RFQ and reassign that scope to this contract.

General Scope of Service

1. Prepare a schedule of all Pre-Project Development and Project Development activities for incorporation into the Project Master
Schedule

2. Develop the project Safety and Security Certification Plan (SSCP) using CATS Agency Safety Plan and previous SSCP provided
by CATS.

3. Develop the project Safety and Security Management Plan (SSMP) using CATS Agency Safety Plan and SSMP from previous
projects provided by CATS.

4. Provide Safety and Security Certification training to project staff as requested by CATS.

5. Perform a Preliminary Hazard Analysis (PHA)

6. Perform a Threat and Vulnerability Assessment (TVA)

7. Perform Safety and Security Design Reviews for the 30% and 65% design milestones as well as design development workshops,
as requested by CATS.

8. Update the Safety and Security Chapter of the current LYNX Blue Line Design Criteria, for the LYNX Silver Line

9. Provide information as requested by the design team in the development of the Safety and Security Chapter of LYNX Silver Line
Draft and Final Environmental Impact Statement

10. Participate in preparation and review of other Design Criteria chapters, as requested by CATS

11. Develop Design Criteria Conformance Checklists (DCCC), Safety Critical Items Lists (SCILs) and Certifiable Items List (CIL)
12. Develop and manage a database to track PHA's, CIL's, SCILs and OHAs, as requested by CATS.

13. Attend Safety and Security Certification Review Committee (SSRC), Fire Life Safety and Security Committee (FLSC), Project
Management Team (PMT), Project Oversight Consultant (PMOC), Federal Transit Administration (FTA), Peer Review meetings,
and other meetings requested by CATS.

14. Attend Value Engineering (VE) meetings and provide the Office of Safety & Security updates on risks associated with VE
decisions

15. Review pre-revenue test plans, systems integration testing (SIT) plans , operating and safety rules as requested by CATS.

16. Develop safety and security monthly reports for CATS management to submit to NCODT and FTA. PSR-800

Details

Posting Number 2021-Q3(Jul-Sep)-CATS-4407

Anticipated Posting Date 2021-07-01

Commodity Code(s): 05200, 34500, 34540, 57847, 91800, 91802, 91804, 91806, 91893

Requirements Last Updated: 06/25/21



Insurance Requirements

The City requires the awarded vendor(s) to obtain and maintain the following insurance coverage
types:

e General Liability-For bodily injury or property damage, arising from products, premises,
completed work, personal & advertising injury

e Network Security-Network Security-for breaching of our network security

e Workers Compensation-For lost wages and medical expenses of injured workers

Estimated Total Value

The total project value is anticipated to be:

Ve $1,000,000 -4,999,999

Contract Term

The term of the project is anticipated to be:

v Multi-Year

For Questions, Contact:
John Larson

Procurement Officer



mailto:john.larson@charlottenc.gov

