/ Opportunities

Aviation / General Services

Contract Management Consulting Services

The City of Charlotte, Aviation Department (CLT) is seeking professional consulting services to
conduct operational analyses, assessments, and audits to ascertain organizational effectiveness
and identify opportunities for improvement related to the procurement and contracting of goods,
services, technology, and construction (“Project”). CLT is seeking to adopt best practices that will
enhance transparency and auditability; strengthen our ability to ensure legal and regulatory
compliance; and save time and money by reducing the need for rework, disputes, and litigation.
Adoption of best practices are also intended to assist in the establishment and maintenance of
mutually beneficial relationships with suppliers and other business partners.

Details

Posting Number 2024-Q1(Jan-Mar)-AVI-13882

Anticipated Posting Date 2024-02-07

Commodity Code(s): 91821, 91858, 91887

Requirements Last Updated: 02/20/24

Insurance Requirements

The City requires the awarded vendor(s) to obtain and maintain the following insurance coverage
types:

¥ Automobile-For automobile operations liability

¥ General Liability-For bodily injury or property damage, arising from products, premises,
completed work, personal & advertising injury

v Workers Compensation-For lost wages and medical expenses of injured workers



Estimated Total Value

The total project value is anticipated to be:

v $10,000 - 49,999

Contract Term

The term of the project is anticipated to be:

v Through Project Completion

For Questions, Contact:
genetta-carothers

City Contact



mailto:genetta.carothers@cltairport.com

