
 / Opportunities

Charlotte Mecklenburg Police Department / General Services

CMPD Workload Analysis Services

The Charlotte Mecklenburg Police Department ("CMPD") staffs a large number of units and
divisions with unique work responsibilities.  This Contract pertains to conducting a Workload
Analysis for a minimum of two to three units/divisions per year depending on the size and scope of
work for each. CMPD will request work through Task Orders containing specific scopes of work.
The Company shall provide the total work hours required to complete the work defined in each
Task Order. Final cost for each Task Order will be based on the proposed work hours and the
hourly rate awarded under this Contract.

Details
Posting Number 2024-Q3(Jul-Sep)-CMPD-14827
Anticipated Posting Date 2024-07-01
Commodity Code(s): 91812, 91832, 91833, 91866, 91885, 95258

Requirements Last Updated: 05/15/24

Insurance Requirements

The City requires the awarded vendor(s) to obtain and maintain the following insurance coverage
types:

  Automobile-For automobile operations liability

  General Liability-For bodily injury or property damage, arising from products, premises,

completed work, personal & advertising injury

  Workers Compensation-For lost wages and medical expenses of injured workers



Estimated Total Value

The total project value is anticipated to be:

  $1,000,000 -4,999,999

Contract Term

The term of the project is anticipated to be:

  Multi-Year

For Questions, Contact:
Robert Iannucci
City Contact

robert.iannucci@charlottenc.gov

mailto:robert.iannucci@charlottenc.gov

