
 / Opportunities

Charlotte Water / General Services

Charlotte Water Field Operations Division Safety Audit and
Analysis

Charlotte Water’s Field Operations Division is comprised of approximately 300 full time positions,
most of which are responsible for maintaining and repairing 4,664 miles of water and 4,638 miles
of wastewater pipeline infrastructure. These employees are responsible for repair work that
involves excavating multiple trenches and using various types of equipment such as pipe saws and
other small construction/repair tools to perform daily activities and tasks. The Division operates out
of four zones and facilities strategically located throughout Mecklenburg County NC and Charlotte
Water’s service area. The Division’s Safety Program is designed to establish and maintain a strong
culture of safety for all field-related positions within the Field Operations Division. The program
provides a structured framework that ensures compliance with regulatory requirements, reduces
risk exposure, and promotes the health and well-being of employees, contractors, and the public.
Charlotte Water is seeking a Company to perform a safety audit of the Division, perform
observations and analysis, and provide recommendations based on industry standard best
practices, by submitting a written report to the Division.

Details
Posting Number 2025-Q3(Jul-Sep)-CW-18987
Anticipated Posting Date 2025-09-12
Commodity Code(s): 90772, 91893, 99077

Requirements Last Updated: 09/19/25

Insurance Requirements

The City requires the awarded vendor(s) to obtain and maintain the following insurance coverage
types:

  Automobile-For automobile operations liability

  General Liability-For bodily injury or property damage, arising from products, premises,

completed work, personal & advertising injury

  Workers Compensation-For lost wages and medical expenses of injured workers



Estimated Total Value

The total project value is anticipated to be:

  $50,000 - 99,999

Contract Term

The term of the project is anticipated to be:

  Through Project Completion

For Questions, Contact:
Matt Newlon
City Contact

704-336-3018

Matthew.Newlon@ci.charlotte.nc.us

tel:704-336-3018
mailto:Matthew.Newlon@ci.charlotte.nc.us

